4
UNIT’S EVALUATION OF CANDIDATE’S PROJECT LEADERSHIP

The Requirement: “While a Life Scout, plan, develop, and give LEADERSHIP to others in a leadership
service project helpful to .... " The thrust of the Eagle Scout project is twofold:

1) to provide a service to others which is an extension of the “Daily Good Turn,” and
2) a final examination of the Scout’s leadership skills.

Note to the Eagle Scout candidate: There are two factors to be evaluated in every Eagle project:

1) completion of the agreed-upon work, and
2) providing leadership to others.

Both must be met for successful completion of the project. In this facet of the project, your leadership will be
evaluated by a member of your unit’s committee (in some cases, an adult leader), while working on the
project. While you must have others assisting you with the project, YOU MUST provide the leadership for
the project!

You may consult adults (including parents) and others knowledgeable of the skills related to your project, but
YOU, NOT THEY, provide the leadership. Knowing the importance of the Eagle project, parents are often
tempted to provide the needed direction. If this happens, speak with your parent on the side; caution him or
her that your project cannot be approved unless YOU provide the leadership! Thank your parent for
caring so much.

Notes to Leadership Evaluator: It is the responsibility of the Advancement Chair to arrange to have a
member of the Unit Committee to carry out this function; only if no member of the committee is available
should the unit leader or assistant be asked to handle this function. It may not be a parent of the Eagle
candidate. Your job IS to ascertain if he IS or IS NOT providing the direction or leadership for the work. If
you note early that he is not, take him aside quietly and share your concern with him. Unless HE provides the
leadership, the project cannot be approved, regardless of how well it is completed. In this case, a new
project must be proposed, approved, and carried out!

Scout’s Name His phone number

I feel that the Eagle candidate [ | DID | | DID NOT provide the leadership/direction to those who
assisted with his Eagle Scout Leadership Service Project.

EXPlanation OF COMIMENTS: ..ottt st et ss sttt

PRINT Name Position in unit

Signature Date signed

** Note to the Evaluator: Please give this completed form to the Eagle candidate. He is to attach this form to his Eagle Project
Evaluation/Summary Report!



